WATERFALL

Clear outcome

Certainty: done similar
before

BULLD A TREAM HOUSE
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Plaw everythivg up front

Resist change

Scope wmore important thav
time, cost, quality

Follow disciplined plan; say no
to scope creep

Benefit
delivered
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AGILE

Clear outcome

Lot of uncertainty

WAKE CURRENT HOUSE
NICER

o
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Just enoungh planning up
front

Welcome change
Time, cost, quality more
important thav scope
Disciplined prioritisation; say
NO +to less important things

backlog Bevefit

dehvwed
here
Sprint ] f I Sprint

[ Sprint ]

Progress = milestone delivery

Progress = benefits realised

LEAN START-UP

Clear outcome
No idea how +o get there

REDPUCE
ENVIRONWMENTAL
IWMPACT OF HOUSE

0
Evtrepreneunrial

Tunovate

Learn & “pivot” into vew
direction

Disciplived learnivg; guickly
say NO +o thivgs that don’+
work

/yH PO‘H/IGSIS\

Pivot Experiment

Learn

Progress = learning aained
and wncertainty reduced

LEAN

EXisting process

Those dom@ it know best

GET THE HOUSEWOK
DONE QUICKER

Continnons improvement

Growth mindset
Look for new ways to work

& focus on value

Challenge carrent ways of
working, experiment & learw

/v Evmpowc\
C@@ ExPir‘ycm‘
Learn

Progress = iicreased
efficiency




