
WATERFALL AGILE LEAN START-UP LEAN

Clear outcome Clear outcome Clear outcome Existing process

Certainty: done similar 

before
Lot of uncertainty No idea how to get there Those doing it know best

BUILD A DREAM HOUSE
MAKE CURRENT HOUSE 

NICER

REDUCE 

ENVIRONMENTAL 

IMPACT OF HOUSE

GET THE HOUSEWOK 

DONE QUICKER

Plan everything up front
Just enough planning up 

front
Entrepreneurial Continuous improvement

Resist change Welcome change Innovate Growth mindset

Scope more important than 

time, cost, quality

Time, cost, quality more 

important than scope

Learn & “pivot” into new 

direction

Look for new ways to work 

& focus on value

Follow disciplined plan; say no 

to scope creep

Disciplined prioritisation; say 

NO to less important things

Disciplined learning; quickly 

say NO to things that don’t 

work

Challenge current ways of 

working, experiment & learn

Progress = milestone delivery Progress = benefits realised
Progress = learning gained 

and uncertainty reduced

Progress = increased 

efficiency

milestones

Benefit 

delivered 

here

Sprint Sprint Sprint

backlog
Benefit 

delivered 

here

Hypothesis

Learn

ExperimentPivot

Empower

Change Experiment

Learn


